BUILDING
RELATIONSHIPS:



Viuncie Sanitary District

es as the delegated entity to
lement the NPDES Phase 2 MS4 Program
e City of Muncie, Town of Yorktown,
ware County and Ivy Tech Community
ege of Muncie
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SANITARY DISTRICT

STORMWATER MANAGEMENT
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1 of Zionsville

loned independently-permitted

: the program success for both has been
b u11t throt gh partnerships with fellow MS4s and
watershed groups.
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nierlocal Agreement Challenges

ty and the Town of Yorktown
apabilities, for more teeth in
£

ie Sanitary District must create
itions, but has better financial resources

is mostly administrative with less to
ibute to the enforcement part of the

l.‘



Structure Decisions

ty has the most comprehensive
Commissioners & Surveyor)

ict has better resources for

N1STIA tiOI'l

of Yorktown contributes financially, but leaves
orcement and administration up to the larger

-

contributes financially, and in a supportive
role for outreach and meeting space



ocal elec ed officials
= State regulators



Other MS4s

=5 Seek inspiration and guidance



Profit Organizations

pectors Group

ng and certifications: EnviroCert, CISEC,
‘WRA Trained Individual



T oL Build it...



pevelopers & Contractors

ach is a must
1 what you

V,

- Firm: Show tha hold
to the same standards

n for good work goes a,

-

V C

ways, follow through
ollow up

angd




Jtility Companies

ith company representatives
on plans
1ally have these contacts

ency rey empt?
vith developers, let them know what
t up front




local Elected Officials

n or City Council
1age Board

reports to show your progress
n be the best way to let them know exactly what you are

—

5 Ask for their opinion or input on projects

1 Notify them of major violations you have issued

= They may receive calls. It makes them look good if they are
prepared and aware of why a violation was issued.
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e requirements, become familiar

ate yourself hat offices you may need
ork with, IDEM, IDNR, INDOT, USACE.

'ourself familiar with the Indiana
ater Quality Manual.

o who your Stormwater Specialist is.

5 Don't be afraid to reach out to them if you need
guidance on a particular issue.



_- of establishing a strong
ONSIrtction run-off program

Key components for an
effective M54 program

Common barriers to
program
implementation

ossible solutions to
barriers with program
examples

= How to build
relationships with
stakeholders




omponents

equirements & enhancements
our program

ndards

CW anda

ance & enforcement tc

zed guidance documents
I

onstruction professionals training
outreach

- Reg audits
Ost CO'
Updating ordinances

ction

@ Enhancing your SWPPP reviews & inspections



Barriers and Suggestions

Administration and Political Leaders

e requirements, consequences of non-
other communities achieve these goals

2arch. Compare. Learn how other communities are funding
- programs. What are their rates?

ce from the Development Community
e law, it's federally mandated, and it’s not going away.

1ue to educate the construction community
= Make compliance the easiest road to travel
= Consistency can help break down barriers



iles and Regulations

Stormwater Quality
Management Plan

@ Your Ordinance!

“The best advice I ever got was that knowledge is power and to keep reading.”
-David Bailey
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Where do | start?

anaging your program

program will provide the
legitimacy and consistency to help build support
from M54 leadership and contractor accountability.

inance & Technical

ust have a strong
dinance with “teeth”.
Rules without penalties
are just words...

(Continued)



1ere do | start?

-

(Continued)

't forget the na

1struction

npliant site begins at pre-construction
rcoubleshoot” your SWPPP with contractor.
aces to names

o Discuss roles and responsibilities.

o Clearly define expectations.



here do | start?
(Continued)

d Self-

1asize and ire self-
nonitoring, it’s the
ained Individual”

ology

bile inspection hardware
ftware

= Pictures worth 1,000 words

= GIS for both SWPPP review
and inspection




Where do | start?
(Continued)

e & Enforcement

Tools
= Start with a strong ordinance

and clearly defined
procedures

2 Fines (citations vs.
administrative)

a Stop Work Orders

o Withholding Certificates of
Occupancy

o Withholding code inspections
o Utilizing other departments
o Education in-lieu




ere do | start?
(Continued)

Development Resources:
nce documents, professional

1ana Stormwater

ity Manual, CWP, EPA
r State’s Manuals

nline resources and webinars

al fee-based training (EnviroCert, CISEC, WRA
d Individual)

1 Targeted Outreach

= Builders, Excavators, Concrete Companies



Where do | start?
(Continued)

1NanNces

arly training/continuing education

rning from experience with
'PPP implementation on the
ground

= Develop checklists

= Consistency is KING!



1ere do | start?

-

\(Continued)

D€ lose out.

onstruction

Operation & Maintenance manuals
rer acknowledgement agreements
enance requirements

= Routine Inspections

= Long term plan



Stormwater Quality

Post Construction

Operution and Malntesance (OAM) Maaal
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Live-Wall Maintenance

Spring Summer Fall Winter

‘Wegetation

Live-wall Installation

B | Plant Care Spring Summer Fall Winter
i Trimming, Pruning, Thinning

ii Mowing

iii | weeding

iv | Watering

Fertilizing

Pest Management

Plant Replacement

Infikration Maintenance

Ponding & Drainage Problems

Trashand Debris Removal

Composting or Disposal

Mulching

Pet Waste Removal

Snow Removal

De-lcing

Inflow Points

Riprap Displaced/Outfall Undercut

Sediment Accumulation

Structural Damage

D Required as necessary

D Required

D Required at low frequency







our MS4 have these
omponents?




Conclusion

on’t be timid, or smug

thers for guidance and inspiration
ntinue to educate, both yourself, and others
Tackle it one issue at a time
Communicate!!!!




Contact Information

Muncie

SANITARY DISTRICT

STORMWATER MANAGEMENT

Zionsville, In 46077
(317) 873-4544


mailto:tcecil@msdeng.com
mailto:gmerriman@zionsville-in.gov

