
INAFSM
Floodplain/Stormwater/MS4

Presenter
Presentation Notes
Although we have different roles in our communities, we share common goals. 



 NETWORKING
 All linked together 

Floodplain                 Stormwater MS4

 Share common goals and responsibilities

Presenter
Presentation Notes
Many of us are unaware of exactly what our counterparts do, and what things we have in common



 Enhance public safety, reduce loss, avoid human 
suffering, protect the environment

 Ensure community’s eligibility for NFIP 

 Reduce cost of National Flood Insurance to citizens 
and businesses



 Actively reduce pollutants from leaving the 
community according to the EPA Clean Water 
Act

 Protect the waters of the U.S.



A floodplain manager is the principal
administrator in the daily implementation of a 

community’s flood loss reduction activities 
including enforcing the flood damage prevention

ordinance, updating the flood maps-plans-and 
policies, and any of the activities related to 

administration of the National Flood Insurance 
Program (NFIP). 
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Highlighted similarities 



A Stormwater Manager is the principal 
administrator in the daily implementation of a 
community’s Stormwater Quality Management 
Permit activities as required by IDEM, including 

enforcing the ordinances, updating the maps-
plans –and policies, and overseeing all of the 6 
required activities associated with the permit. 



 Issue permits and enforce the flood ordinance.
 Explain floodplain development requirements to community leaders, citizens, 

and the general public (public, insurance and lending professionals, elected 
officials).

 Maintain records and documents that keep the community eligible to 
participate in the NFIP and Community Rating System (CRS) including:

 Floodplain management files, the Flood Insurance Rate Map (FIRM) files, 
building permits, variances, FEMA map revisions, elevation certificates.

 Review, approve or deny updates and revisions to the community’s FIRM.
 Assist elected officials in the preparation of Standard Operating Procedures 

(SOP) for the overall Floodplain Management Program as well as adopting 
and periodically updating the community Flood Damage Prevention 
Ordinance. 

 Review the coordination of floodplain related projects, studies and plans 
initiated by Federal and State Agencies, non profit organizations, and others. 

 Provide floodplain management guidance related to community drainage 
improvements, flood protection, floodplain management, and flood mitigation 
projects.

Presenter
Presentation Notes
Educating our elected officials and the general public: Maintaining records: Updates and Revisions: Assist elected officials in updating the programs: Provide guidance for drainage improvements



 Wetland preservation
 Protect critical facilities

 Highway garage, utilities, schools, hospitals, waste 
transfer stations, water treatment



 MCM 1 Public Education & Outreach
Explain stormwater management requirements to community leaders, elected 
officials, and the general public

 MCM 2 Public Participation
Clean ups, plantings, rain barrel workshops and installation

 MCM 3 Illicit Discharge Detection and Elimination
Map and monitor outfalls for illicit discharges
Track and eliminate discharges
Monitoring water quality

 MCM 4 Construction Site Pollution Prevention
Review and approve SWPPPs for construction sites
Inspect sites
Enforce requirements of ordinances

 MCM 5 Post Construction Pollution Prevention
Review and approve post construction practices for reducing pollution
 Detention ponds, wetlands, rain gardens
 Privately owned infrastructure connecting to the MS4

 MCM 6 Municipal Maintenance and Good Housekeeping Activities
Minimizing run off from municipal owned sites
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 Maintain documentation of all the above activities 
for IDEM audits and permit renewal

 Assist elected officials in preparation of Standard 
Operating Procedures (SOP) for the overall 
Stormwater Management Program as well as 
adopting and periodically updating the 
community Pollution Prevention Ordinances

Construction-Post Construction-IDDE
 Provide stormwater management guidance related 

to community drainage and infrastructure 
improvements, stormwater management, and 
stormwater mitigation projects.



 Floodplain: CRS, Community Rating System
Implementation and documentation of programs that 

will ensure the community’s eligibility for the NFIP, 
and reduce costs of National Flood Insurance for 
citizens

 MS4: IDEM Audit and Permit Renewal
Implementation and documentation of programs that 

will ensure an audit review of good standing with 
IDEM, and ensure the community’s permit renewal





 Preserving open space
 Preserving natural floodplain functions
 Retrofits
 Regulating development in the floodplain and 

remaining watershed
 Improving drainage maintenance efforts
 Managing stormwater
 Public outreach for the preservation of green 

space, riparian corridor, wetlands, lakes and 
shorelines



 Public participation
 Ordinance updates
 Zoning and Comprehensive Plan updates
 Floodplain fill
 Mitigation
 Nationally recognized certifications
 Weather monitoring
 Water Quantity
 Water Quality
 GIS mapping
 Federal regulation changes



Ideas in each category of ways we might work 
together

 As members of INAFSM
 At home in your community

Presenter
Presentation Notes
Pass out index cards, have groups list ways to work together



 Open space preservation
 Stormwater management
 Drainage system maintenance

Presenter
Presentation Notes
Is your community a CRS community? If not, you should look into it. Great benefit for the community. 



Presenter
Presentation Notes
Some of the items you can get credit for during a CRS evaluation



 Storm drainage structure monitoring and repair 
 Storm drain stenciling by volunteer community groups, or 

municipal employees
 Documentation of repaired silt fence at sensitive areas.
 Citizen hotlines, documented calls
 Open space preservation
 Public education about storm drains, wetlands, green 

space preservation

Presenter
Presentation Notes
Many of those CRS credits may have already been completed by Stormwater



 Mapped sensitive areas and floodplain preservation 
areas. 

 Completed a flood mitigation protect protecting or 
creating new wetland areas. 

 Participated in floodplain projects or channel  
modifications you are unaware of. 

 Be aware of specific areas subject to channel or coastal 
erosion. 

 Created mailing lists of properties along the river. 

Presenter
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Many flood mitigation projects are converted to wetlands





 shoreline protection
 riparian corridor
 green space preservation
 low density
 low impact
 public or private land
 conflicting or consistent regulations?



 Become familiar with those parts of the Zoning 
Ordinance and Comprehensive Plan that effect 
your program 

 Be active in making recommendations for 
updates

Presenter
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Are you familiar with your Comprehensive Plan and Zoning Ordinance?



 Meet with your Stormwater or Floodplain 
Manager

 Discuss common goals and requirements
 Share resources and contacts
 Initiate community attitude and behavior 

changes
 Educate elected officials



 Visual realization of what a major flood can do
 Impact of pollutants during floods
 Pool resources to achieve marker installation



 September 23, 2015, 10:00 a.m-2:00 p.m.
 Marion County SWCD, Indiana State Fairgrounds
 Lunch provided, RSVP required, 40 seats available

Presenter
Presentation Notes
Working together was the goal behind this training. Please join us. Save the date!



Toni Cecil, CISEC, CESSWI
Muncie/Delaware County Stormwater
(765) 749-1114
tcecil@msdeng.com

Bryan Wallace, CFM, CSM, CMS4S, CESSWI
Lochmueller Group
(812) 725-7900
BWallace@lochgroup.com

mailto:tcecil@msdeng.com
mailto:BWallace@lochgroup.com

	COMMON GROUND
	INAFSM Benefits
	Floodplain Manager
	Stormwater MS4 Manager
	Floodplain Manager
	Stormwater Manager
	Floodplain Manager
	Floodplain Manager
	Stormwater Manager
	Stormwater Manager
	Overall Goals
	INAFSM Team
	Common Goals
	Common Goals (continued)
	Interactive presentation!!
	CRS Credits
	Slide Number 17
	Did you know your MS4 Administrator may have already completed these tasks, and have documentation you can get credit for?
	Did you know your Floodplain Administrator may already have completed these tasks?
	Flood Mitigation or Storage Projects
	Zoning and Comprehensive Plans 
	Participate in the Future
	Putting it All Together
	Flood Markers�as Public Education
	INAFSM�Comprehensive Plan Update Training�Floodplain & Stormwater Managers
	Contact Us

