
A 5 Year - $5M 
Good Housekeeping 

Train Wreck

Maybe the slowest train wreck in 
history!



A cautionary tail of how one MS4 Community found 
their Crown Jewel “Forest Park” turned into a.....

Brownfield.

One MS4 Coordinators Horror Story



A little 
background

• Hamilton County Seat

• 69,604 (2020 Population)

• 36 Sq Miles +-

• Founded in 1823



Forest Park
1925 Purchase - 152 acres

• 90 acres wooded
• 49 acres golf (flood plain)
• Wellhead - Public Water Supply
• This area...



Forest Park
1925 Purchase - 152 acres

• Pool complex, historic carousel, skate park, 
pickle ball, tennis, shelters, playgrounds, 
little league, trail complex, and... 



• Indiana Transportation 
Museum (ITM)

• Several leases over 53 years

Train yard
1964 Leased –
6 to 10 Acres



Background
Indiana Transportation Museum 

(ITM)

• Established in 1960
• Moved to Noblesville in 1964
• Operated Vintage Train Excursions
• “State Fair Train” was a highlight – Fishers to SFG



Indiana Transportation Museum 
(ITM)



Indiana Transportation Museum 
(ITM)



Indiana Transportation Museum (ITM)

• Whistle Blower Article Dated August 3, 
2016

• Alleged wrongdoing by ITM Board
• HHPA – suspended access to the 

main-line



Indiana Transportation Museum (ITM)

2016 -2017

• “Save the Train” campaign
• Call 6 for help – TV Crew

• Flew helicopter over the site...
• Request for comment on “leaking barrels” in our 

Park...



Indiana Transportation 
Museum (ITM)

May 17, 2017
•MS4 - Investigation Day 1





IDEM gets involved
June 2017

• Several Different IDEM Inspections; haz-waste, 
hex-chrome, asbestos, PCB...

• Several Violations Noted



IDEM gets involved
June 9, 2017

• Notice of Liability and Information 
Request

• ITM as the “Operator” and City as the 
“Owner”



IDEM gets involved
June 2017

• ITM – retains attorneys and environmental 
consultant

• CITY – retains environmental attorneys and 
environmental consultant - Keramida



Soil & water samplesMarch 2018



“voluntary Site clean-up...?”May 2018








Judge says.....Vacate!July 2018



Haz waste collection



Haz waste collection



Haz waste removal $$$



ITM & associates



ITM & associates



How to Pay 
for the Clean Up?

• ALL Newer Insurance Policies were 
removed and missing.

• Historic Insurance Policies left behind = 
>> $5mm coverage



Surplus equipment – auctions





April 2019 Surface Trash >



Coal Ash



Petroleum Impacted 
Soils








July 2022



July 2022



July 2022



https://nickelplateexpress.com/

https://nickelplateexpress.com/




Leased Properties

• Have a Facility Mgt Plan for all City Owned – “Other” Party Operated Facilities

• Compliance Inspections

• Provide Annual Training for their Staff

• Visit Informally & Often…

• Keep Parks Boards and Commissions Updated

• Treat them very similar as a City Department
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