INAFSM

Stormwater Subcommittee
MCM 6 - Pollution Prevention
& Good Housekeeping Group

An Easier Way
to Complete Surveys




About P2 & GH Group

= The purpose of the group Is to assist MS4s with
Implementing the P2 & GH program by:

- Providing methods to assist with communication
and cooperation between departments.

- Clarifying requirements of the P2 & GH program.

- Providing options for program implementation that
considers cost, effectiveness and efficiency.

= Describing and illustrating implementation
methods.

- Determining MS4 concerns and needs for P2 &
GH.




About P2 & GH Group

= P2 & GH Group 2019 Goals:
= Provide questions that MS4s can use to
develop a survey or training

- Help Sheet — Stormwater Survey/Training
Questions for Municipal Operations

- Help Sheet — Stormwater Survey Questions for
Citizens

= Show MS4s how to use Survey Monkey to
produce online surveys for employee and
citizens — INAFSM Conference presentation




P2 & GH 2019 Goals - Help Sheets




How to Start

- What do you want to know?

- What type of subjects should the Group review?

- How do they want materials

presented (format)?

- What subjects to members need information on?
- Are members using current materials available?

- Who Is your target?
= Stormwater professionals - INAFSM Members




How to Start

- What do you want to get out of the survey?
= |[deas for Group to focus on in the future
- Preferred media

Ready to develop your questio

Don’t worry - Help Sheets are on t




Benefits of an Online Survey

= Fast — response time Is almost instant
= Cheap — no printing costs or postage

= Quick to analyze — the survey program
analyzes the data (no counting each sheet!)

- Convenience — easy to complete online vs.
mailing in a paper




Online Survey Providers

= Usually priced by tiers with more options as
the price increases

- Themes or templates
- Additional data analysis

= Social media, mobile and website surveys




Online Survey Providers

= Providers with a FREE option:
- Survey Monkey
= QuestionPro
= Survey Planet
« ZOHO Survey
= Survey Gizmo
- Plus many more...

- Let’s get started!




Online Survey: Select a Provider







Online Survey: Step-by-Step

c{‘b SurveyMonkey

S0 we can provide a better experience for you...

ell us a little about yourself.

What kind of company do you work for?

Choose one




Online Survey: Step-by-Step

c{‘b SurveyMonkey

So we can provide a better experience for you...

What kind of survey do you want to send first?

You can always change this later.

Market Research ‘ Customer Satisfaction Event Feedback ‘ Employee Engagement Course & Training Feedback Student & Community Feedback ‘ Planning & Registration
AN

Performance Evaluation Academic Research Ballots & Voting ‘ ‘ Quizzes & Assessments Forms & Applicatio(s Just for Fun ‘ )ther




Online Survey: Step-by-Step




Online Survey: Step-by-Step

Let's create your first survey!

INAFSM - MCME Work Group Just for Fun

questions are already written.

Need some inspiration?

MOST POPULAR ALL TEMPLATES

Customer Satisfaction Employee Engagement Market Research - Product l.ll Net Promoter?® Score (NPS) I.[l

Survey Template Survey Template Testing Templats Template

Software and App Customer “1 SurveyMonkey-Paradigm University Instructor Website Feedback Template 1[1

Feedback with NPS® Belonging and Inclusion... Evaluation Template

General Event Feedback l.ll SurveyMonkey Question Wolunteer Feedback
Template Type Tour Template




Online Survey: Step-by-Step




Online Survey: Inserting Questions




Online Survey: Inserting Questions




Online
Survey:
Inserting
Questions

INAFSM - P2 & GH Work Group

‘ @ PAGE TITLE ‘

*1. For materials produced by the P2 & GH Group, what format do you prefer?

ets (2 pages or less)
Usable/revisable Word/Excel documents

Posters/signs to be viewed by employees

2. What types of subjects would you like to see reviewed by the

Regulation interpretation
Regulation insight from IDEM

Developing municipal maintenance plans

P2 & GH Group?




Online Survey: Editing Questions




OPTIONS LOGIC MOVE COoPY

Q1 For materials produced by the P2 & GH Group, what format do you prefer? Multiple Choice

© Answer Genius

Detailed Guides
Fact Sheets (2 pages or less)
Usablefrevisable Word/Excel documents

Posters/signs to be viewed by employees

@ BULK ANSWERS

Score this question (enable guiz mode)

Add an "Other” Answer Option or Comment Field

@ NEXT QUESTION CANCEL m







OPTIONS LOGIC MOVE CoPY

Q3 What training methods or media do you prefer? (select all that apply) Multiple Choice

© Answer Genius Select type v

Agree - Disagres
Satisfied - Dissatisfied
Training read to employees Yes - NO

Likely - Unlikely

Familiar - Mot familiar

A great deal - None at all

Interested - Mot interested
MNAFSM produced videos Easy - Difficult

Webinars

Always - Never

Other produced videos Better - Worse

Approve - Disapprove

Above average - Below average
High quality - Low quality

True - False

Cefinitely would - Definitely would not
Useful - Mot useful

Valuable - Not valuable

Clear - Mot clear

Score this guestion (enable quiz mode) Helpful - Not helpful

One of the above with a quiz




Add an "Other” Answer Option or Comment Field

Label

Other (please specify)
o Display as answer choice
Display as comment field

When the answer is left blank, display this error message.

Please enter a comment.

Size

Single Line of Text 0 characters

Validation

Don't validate this answer.




Online Survey: Editing Questions

1. For materials produced by the P2 & GH Group, what format do you prefer?
Detailed Guid
Fact Sheets (2 pages or less)
Usable/revisable Word/Excel documents
Posters/signs to be viewed by employees

Other (please




Online Survey: Editing Questions




Online Survey: Editing Questions

9. Would you be interested in participating in the P2 & GH Group?

Mo

If yes, please provide your email address.




Online Survey: Editing Questions

SCORE THIS QUESTION

tesults will be immediately loaded
into our Analyze tool, so you'll be
able to identify overall wins and
areas for improvement. To score,
press the check marks located on
the Left, or adjust point value in the

boxes on the right.




Online Survey: Options




Online Survey: Options

3. What training methods or media do you prefer? (select all that apply)

Training read to employ Other produced videos
Webinars One of the above with a quiz
INAFSM produced videos

Other (please specify)




Online Survey: Options

ERGLIIRCEELT MGy  To change question layout, turn off One Question at a Time (under Survey Format on the left).

ADJUST QUESTION LAYOUT
o ) Adjust the placement, spacing, and
Enable Question Text A/B Test (Random Assignment) size of this question. Certain layout

settings may be overridden on

@ NEXT QUESTION = acre ’
questions placed sic

shift to the next row on mobile

devices.

4. What subjects would you like the P2 & GH Group to focus on?

Question Layout on Mobile Devices. For the best respondent experience, we automatically override
certain layout options when you take a survey on a tablet or mobile device. For example, if you arrange
questions side by side, they'll shift to one question per row on smaller screens.




Online Survey: Options

A/B Tests (Random Assignment)

PAID FEATURE: A/® Testing is only available on some paid plans—see if it’s on your plan.

Our A/B Test feature allows you to randomly display different versions of a question, image, or free-standing
text, and set the percentage of respondents that will be shown each variable. When you analyze your
results, you can assess how the different stimuli affected responses.

Creating an A/B Test

Set up your A/B Test on the Design Survey page.
Expand all | Collapse all

Image A/B Test
Text A/B Test
Question Text A/B Test

Video A/B Test




Online Survey: Logic

p1

EDIT OPTIONS
End of survey

If answer is ... . . Clear All
Disqualification Page

Training read to

-- Choose Page -
employees

Webinars

INAFSM produced
) -- Choose Page --
videos

Other produced _
) -- Choose Page -
videos

One of the above
with a quiz

Other (please

specifiy)

@ NEXT QUESTION CANCEL m




Online Survey: Move & Copy

EDIT OPTIONS LOGIC

Move this question to ...

Position Question

After 1. For materials produced by the P2 & GH Group, w...

EDIT OPTIONS LOGIC

Copy this question and put it on ...

Position Question

After 3. What training methods or media do you prefer? (sel...

CAMNCEL COPY QUESTION




Online Survey: Editing

@ You added a paid feature.

DESIGN SURVEY PREVIEW & SCOP COLLECT RESPONSES ANALYZE RESULTS PRESENT RESULTS 7 @i e

APPEARANCE Upgrade your plan to send surveys with paid features. View plans »

o Remove paid features to send your survey for free.
SETTINGS THEMES @ Spill procedures

ull Color (Modified) @ Chemical labeling, handling and storage

@ Training for municipal employees
Your Logo Footer

@ Standard operating procedures
@ Waste disposal

@ Other (please specify)

Layout

5. How likely are you to use the Creating a Program Plan for Municipal Operations
Pollution Prevention and Good Housekeeping guide created by P2 & GH?

Background

@ You added a paid feature.

" Custom Theme

Upgrade your plan to send surveys with paid features. View plans =
Remove paid features to send your survey for free.




Online Survey: Preview & Score




Online Survey: Preview & Score

INAFSM - FZ & GH WOrK -

INAFSM - P2 & GH Work Group Group

1. For materials produced by the P2 & GH Group, what format do you prefer?
1. For materials produced by the

P2 & GH Group, what format do

() Detailed Guides
yau prefer?
) Fact Sheets (2 pages or less)

) Usable/revisable Word/Excel documents ) Detailed Guides

- . . ) ot Sheets [ y o
| Posters/signs to be viewed by employees Fact Sheets (2 pages or less)

- ( TAEN ) | frayi Nerd (Evea
) Other (please specify) Usable/revizable Word/Excel
documents

) Posters/signs to be viewed by
employees

) Other (please specify)




Online Survey: Preview & Score




Online Survey: Collect Responses




Online Survey: Collect Responses




Web Link 1T = Link createct 8/8/2

Manual Data Entry = OPEN™

09 https://www.surveymonkey.com/r/93TVSTK customze [l copv |

- DOWNLOAD QR CODE

THUMBNAIL IMAGE & TEXT: Upgrade to a paid plan to edit the image, title, N
and description that shows when you paste your survey link in other places. ":.". Buy Survey Responses
RECURRENCE: Upgrade to a paid plan to have us automatically generate b Get real-time feedback from our panel of global

respondents. See results in minutes.

GET STARTED

new survey web links for you.

CUSTOM THANK YOU: Upgrade to show a custom thank you message to bt

people who complete your survey

SURVEY END PAGE: Upgrade to show a custom page to people who bt New! Reach more people with

complete your survey. Messenger

MULTIPLE PESPONSES: Off > Use our Facebook Messenger Template to get
feedback from people wherever they are in the
world

RESPONSE EDITING: On, until survey complete W

TRY IT
ANONYMOUS RESPONSES: Off e
INSTANT RESULTS: Off o

Show advanced options



Ema”. |ﬂVItatIOﬂ -I Step 1 of 3: Compose Message

SEND TO: ADD RECIPIENTS | @

s

-

SUBJECT:

We want your opinion

MESSAGE: @ ‘ Embed first question @ EDIT MESSAGE

INAFSM - P2 & GH Work Group

We're running a survey and would love your input. Please let us know what you think below. Thanks for participating!

For materials produced by the P2 & GH Group, what farmat do you prefer?




Online Survey: Collect Responses




Online Survey: Collect Responses




Online Survey: Collect Responses

AMNALYZE RESULTS PRESENT RESULTS

RESPONDENTS: 0 of O

QUESTION SUMMARIES INSIGHTS AND DATA TRENDS m INDIVIDUAL RESPONSES

A

Your survey has no responses

TIP: You will be notified as new responses come in. You can also notify others. | NOTIFY OTHERS




Online Survey: Collect Responses

| Sign In

Congratulations!

You've received your first survey response.

INAFSM - P2 &amp; GH This survey is

rr:ﬁll Who else needs to know? Share these notifications with others | Try it out |




Online Survey: Analyze Results




Online Survey: Analyze Results

TOTAL RESPONSES OVERALL SURVEY STATUS NOTIFICATIONS 0

10

QUESTIONS Coll

Survey Language: English . 33
Web Lmk 1. RESPONSES
) Created: 8/8/2019 COLLECTED

Theme: Simple

UNCONFIGURED
Upgrade to add your logo Upgrade o 0

RESPONSES

Email Invitation 1
Created: 8/8/2019

COLLECTED
2}

Upgrade to add logic Upgrade




Online
Survey:
Analyze
Results

Question
Summaries




What training methods or media do you prefer? (select all that apply)

O n I i n e Answered: 33 Skip
Su rvey: -
Analyze

produced videos

Results

ane of the

above with a__

B0% 90% 100%

Question
S u m m a ri es ANSWER CHOICES e

« Training read to employees 12.12%%
Webinars 42,4295
NAFSM produced videos 21.21%
Other produced videos
One of the above with a quiz

Other (please specify)

RESPONSES (1) WORD CLOUD Sentiments: OFF

Search responses Q

Sample content for websites

/712019 11:14 AM Wiew respondent's answers




Online Survey: Analyze Results

5? Customize

Would you be interested in participating in the P2 & GH Group?

Answered: 32 Skipped: 1

If ves, please
provide your...

20 30% 20 30%%

RESPONSES
15.63%
* Mo

» Ifyes, please providé your

TOTAL




online [ E===2 KN

Survey: =
An a Iyze Collector: Web Link 1 (Web Link)

Started: Thursday, August 29, 2012 8:24:42 AM

Resu ItS Last Modified: Thursday, August 29, 2019 8:26:22 AM

Time Spent: 00:01:32
IP Address: 64.184.30.22

Page 1
Individual o
Res po nses For materials produced by the P2 & GH Group, what format do you prefer?

Fact Sheets (2 pages or less)

Q2

What types of subjects would you like to see reviewed by the P2 & GH Group?

Regulation interpretation

Q3

What training methods or media do you prefer? (select all that apply)

Webinars




Online
Survey:
Present
Results

Question
Summaries:
Customize




Online
Survey:
Present
Results

Question
Summaries:
Customize




Online
Survey:
Present
Results

Question
Summaries
Customize

Q3
CHART TfPE DISFLAY OFTIONS CONORS LABELS

Show

Chart
Cata in chart
Data table

Basic statistics

Statistical significance

Apply to all (Some may not change)

What training methods or me

Answered: 33 Skipped: 0

Training read .
to employees - 12.12%

Data Format

Depth | Distribution

Axis scale Percentage

Min | — | 0O

Decimal places

I;‘IE tll n E 'S _ 42. 423{&

MAFSM
produced videos

Other produced
videos

one of the
above with a...

Other (pleasze

209

1.21%

30% 4030

S0

%

0.00

-

Max

-

-

100

-+

ia do you prefer? (select all that apply)




Q4

u
O n I I n e CHART TYPE DISPLAY OPTIONS COLORS LABELS

Show Data Format

S u rvey. —nar Depth Distribution
n

Data in chart Az scale Percentage ~

Present o]

Zero-responae anawer choices Decimal places 000 -
I tesu ItS Basic statistics Labels -

Statistical significince UPGRADE

v not change)

What subjects wpuld you like the P2 & GH Group to focus on?

Question
Summaries:
Customize

BASIC STATISTICS

Minimum Maximum Median Standard Deviation
1.00 6.00 3.00 AL 113




Online
Survey:
Present
Results

Question
Summaries:
Customize




Online
Survey:
Present
Results

Question
Summaries:
Customize




Online
Survey:
Present
Results

Question
Summaries:
Customize

Q4 s.? Customize

What subjects would you like the P2 & GH Group to focus on?

Answered: 33 Skipped: 0

Spill Chemical Training Standard
procedures labeling, for operating
handling municipal procedures

and storage employees

ANSWER CHOICES RESPONSES
Spill precedures (1)
Chemical labeling, handling and storage (2)
Training for municipal employees (3)
Standard operating procedures (4)
Waste disposal (5)

Other (pleasze specify) (&)

Save as




Present Results - Insight & Data Trends




Online
Survey:
Present
Results

Insight &
Data
Trends

Q2

CHART TYPE DISPLAY OPTIONS COLORS LABELS

e a Bl ® @ ~

Apply to all (Some may not change)

What types of subjects would you like to see reviewed by the P2 & GH Grou

Answered: 32 Skipped:1

0% 0%  20%  30%  40%  50%  60%

. Regulation interpratation . Regulation insight from IDEM

Developing municipal maintenance plans Other (please specify)

ANSWER CHOICES RESPONSES

Regulation interpretation

N

Regulation insight from IDEM 34.38%

Developing municipal maintenance plans 8.75%
Other (please specify) Responses 3.13%

TOTAL




-
...

Display Options™

ther

—

Chart Type™

lo you prefer? (

la C

7/31/2019 to 8/29/2019

)
=
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e
c
(D)
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Zoom:

First: 8/8/2019

nmng me

Skipped: O

1

ine Survey

0]1]

What tra
Answered: 33




Online Survey: Present Results




Online Survey: Lessons Learned

Selected the wrong type of question style for
Select All that Apply

Not allowed to change the format of the
guestion after it has been answered — wanted
to change to Check Boxes for Select All.
Can’t change since

responses were

received — keep data

Integrity Intact.




Did | meet my Goals?

What types subjects should Group review?

- Regulation interpretation & insight

How do they want materials presented (format)?
- Easy to use & short

- Training via webinars

What subjects do members need information
on?

- Employee training materials
- Standard operating procedures




Did | meet my Goals?

Are members using current materials available?
- Most don’t know about the materials (78%)

- Provide more emails/media updates

- Focus on short and usable

ldeas for Group to focus on in the future

- Maintenance for separate storm conveyances
- Sample content for MS4 websites

- Effects on industry

- Inspections




Conclusions:

= Still only received a small % of participants

= Still cheaper and easier than mailing surveys
= Quicker and easier data analysis

 Provided insight on where the Group should
focus

» Provided ideas for future document
development




Questions?

Discussion?
|deas to share?




INAFSM - Stormwater Subcommittee

MCM 6 - Pollution Prevention & Good
Housekeeping Group

Toni Ceclil, Muncie Sanitary District

Jason Donati, Muncie Sanitary District

Amy Harvell, P2 & GH Group Chair, Wessler Engineering
Jason Kauffman, City of Goshen

Reggie Korthals, Butler, Fairman & Seufert

Kriste Lindberg, City of Bloomington Utilities Department
Brian Powers, Clark Dietz

Mike Weaver, City of Greenwood




