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INAFSM Board of Directors Responsibilities

INAFSM members who are elected or appointed to serve on the INAFSM Board of Directors
understand that their responsibilities may at times go beyond the scope of their official board
job duties. The following are expectations of all board members:

e To fully understand INAFSM motions before voting yay or nay; to read and understand
documentation related to motions in advance of meetings when provided.

e To always refer to bylaws, prior vote documents and general policy documents when in
guestion about pending motions.

e To assume liability for INAFSM policies; to understand the INAFSM officers liability
insurance coverage provided by INAFSM.

e To promote and attend the INAFSM Annual Conference.

e To attend INAFSM board meetings in person or by conference call.

e To provide both: (1) verbal report at board meetings of your board duties and INAFSM
mission related activities as well as (2) written reports in advance of meetings.

e To assist INAFSM Conference Chair and INAFSM Executive Director with the planning
and execution of the annual conference.

e To advance the INAFSM mission and to seek out new members as you network with
your floodplain and stormwater management peers.

e To assist INAFSM staff by providing distribution lists, when appropriate, for potential
INAFSM members and conference attendees.



