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Introduction



Participation & 
Involvement

Outreach

Education



What is the goal of a Public Education & Involvement 
Plan?

The Plan should inform groups about stormwater runoff impacts

Education

• Promote a deeper understanding
• Provide materials like brochures, activity booklets, and webpages

Outreach

• Create public awareness
• Conduct trainings, workshops, and seminars for constituents

Participation 
& Involvement

• Allow constituents to act
• Host stream clean-ups, e-recycling events, rain barrel programs…the 

list goes on and on!





Key Components of the Plan



Target Constituents MS4GP 4.3(a)(1)

Identify target constituents and 
develop a plan for public education 

and involvement plan
Residential 

homeowners/HOAs

Restaurants & food 
trucks/mobile vendors

Landscaping 
businesses

Car washes

Industrial facilities

Pharmacies

Laundromats

Service 
organizations/non-profits

Construction 
contractors

Construction plan 
designers

Builders and 
developers



Identify & Plan 

Identify 3+ community wide stormwater quality issues
Target at least one event during the permit cycle to 

each of the following groups:
• Construction
• Residential
• Commercial & industrial

MS4GP 
4.3(a)(2)



Host Events for Constituents

Conduct 2+ public events annually or 
work collaboratively with other entities 
to achieve this requirement

MS4GP 
4.3(a)(3)



Education & Training 

Develop educational materials
Distribute materials at outreach 

opportunities

MS4GP 4.3(a)(5)

MS4GP 4.3(a)(4)

Provide annual training for builders, 
developers, contractors, engineers, etc. 
related to the construction site run-off 
and post-construction MCMs
The training may be completed in 

cooperation with other entities



Illicit Discharge & Waste Disposal Education

Develop and implement a program for educating public 
employees, schools, businesses, and the general public 
about illicit discharges and proper disposal of waste. 
The educational effort must include but is not limited to: 

 Informational brochures and guidance documents that target specific 
audiences and;

An outreach plan for distribution of educational materials.

MS4GP 
4.3(c)



Tracking & Reporting

Maintain list of all public education materials 
developed and used throughout the permit 
cycle, including those resources from existing 
programs

Report stormwater program updates to 
elected officials or an advisory board annually

Implement and assess the program annually 
and update goals, as necessary
Describe changes in public awareness resulting 

from implementation of the program
Annual report prep and SWQMP review

MS4GP 
4.3(d)

MS4GP 
4.3(e)

MS4GP 
4.3(g)



Identify target constituents

Annual Permit Term

Identify 3+ community 
stormwater quality issues

Conduct 2 public events

Conduct residential event

Conduct 
industrial/commercial event

Conduct 
construction 

eventContractors’ training

Update stormwater/MS4 
web page

IDDE education program

Maintain 
educational 
materials list

Elected official/advisory 
board update



Building Your Plan



Are you a new MS4…?

Newly designated MS4s must 
complete, sign, and submit a 
certification form to IDEM within 
180 days of program development 
or the initial NOI submittal date, 
whichever comes first
IDEM MS4GP Schedule of 

Compliance – start date is April 
12, 2023
Certification should be completed 

& submitted by October 12, 2023

MS4GP 
4.3(f)



Identify & Plan 

 Choose stormwater issues that may already exist in 
your community
 Identify events or outreach that occur
 Decide if new events need to be held
 Reach out to potential partners
 Choose measurable goals and timelines

MS4GP 
4.3(a)(2)



Identify & Plan 

Where possible, identify issues that correspond to existing 
community stormwater problems
Utilize:
Outfall dry weather screening results

Complaint data

Construction inspection reports

Direct interactions with residents or businesses

Pre-treatment program inspections/reports

SWMD/HHW collections data





Build Partnerships

Most communities already have departments or groups that 
promote citizen education

MS4 Permit (montva.com)

Annual Stormwater Training - Environmental Works, Inc.

Is stormwater training required? (rmagreen.com)

https://montva.com/stormwater-group/ms4-permit
https://www.environmentalworks.com/environmental-consulting/training-services/annual-stormwater-training/
https://www.rmagreen.com/rma-blog/is-stormwater-training-required


Residential Education Partnerships

 Local schools (K-12 and universities/colleges)
 Parks Departments
 Libraries
 Local scout groups
 Non-profits (watershed action groups, environmental 

protection groups, etc.)
 Wellhead protection program
 4-H/FFA
 Job shadowing opportunities across departments



Easy Ways to Educate…



Easy Ways to Educate…



Construction Education 

 Close MS4 entities
 Utilize state and federal resources
 IDEM trainings
 EPA Construction Inspection Training Course Modules

 Contractors’ workshop – provide information to all involved 
with each step of a project
 Pre-construction meetings and site walks
 Involve superintendents/contractors in inspections
 Focus on the construction related issues you identified



Industrial/Commercial Education Partnerships

 Health Department (FOG 
program, illicit discharges)
 Utilities Department
 Provide education to 

commercial businesses such 
as restaurants, laundromats, 
and car washes
 IDEM – industrial stormwater

A Guide to Industrial Stormwater Program Compliance - IECA News Center (mynewscenter.org)

https://ieca.mynewscenter.org/a-guide-to-industrial-stormwater-program-compliance/


How do I fund my program?

 Local funding opportunities
Permit/inspection/SWPPP review fees

 Stormwater utilities

 General funds

 Municipal bonds

 Stormwater incentive programs

 Local grants

 Make sure to allocate portion of the MS4 budget for 
education!



Tracking Public Education Materials



Launch demo of education materials tracker

Track program 
between all staff 
and assign tasks
Clip documents to 

a central location
Log staff training
Prepare for IDEM 

audits and annual 
reports

https://app.spreadsheet.com/workbooks/NDILc8NfTY61QK1MCn3iewN5AxkOVdRGSwwPEPsUvkyQ/rmm6_TjUQCyaT2oIoJmWkA


Traditional Options

 Excel spreadsheet or electronic files
 Physical binder or folders



Status of Measurable Goals – Annual 
Report Requirement 

This includes the status of the MS4 program requirements, 
compliance schedules, & timetables

MS4GP 4.7(n)(1)

If objectives are not 
being met for a specific 
element, explain the 
implementation problems 
encountered, and 
changes made to resolve 
problems identified



Group Discussion



What are some existing stormwater 
issues in your community? 

Which types of outreach have you 
found the most successful and why?

What experiences have you had with 
unique, successful, positive 

communication with constituents?

How do you track your educational 
program?

What funding opportunities have 
you taken advantage of?



Tips for a successful Public Education program…

 Plan early and often – advertise 
your events!
 Revise as needed
 Don’t re-invent the wheel
 Realize your program will grow 

over time
 Take credit for all educational 

opportunities



Emily Myers, CESSWI
Resource Planner

emyers@cbbel-in.com

317-266-8000

115 W. Washington St.
Suite 1368 South

Indianapolis, IN 46204

Questions?
Vanessa Rainwater
Resource Planner

vrainwater@cbbel-in.com

219-663-3410

2100 N. Main St.
Suite 314

Crown Point, IN 46307
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